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STUDY PROGRAMMES IN THE FIELD

Short cycle/LTQF 5

LI CROIRUERS BRI sEIninl-l System Administration

Graphical User Interface
Development

State code 5701BX001

5701BX002

Type of study

(college/university) College

College

Mode of study (full time/part
time) and nominal duration

(EES)

Full-time, 1,5 years

Full-time, 1,5 years

Workload in ECTS 90

90

Award (degree and/or

professional qualification)

Systems Administrator

User Interface Developer

Language of instruction Lithuanian

Lithuanian

Admission requirements

Secondary education and
Professional qualifications

Secondary education and
Professional qualifications

First registration date 2022

2022

Comments (including

remarks on joint or
interdisciplinary nature of the &
programme, mode of

provision)

First cycle/LTQF 6

Cyber Systems and

Title of the study programme Security

Information Technology

State code 6531BX024

6531BX001

Type of study

(college/university) College

College

Mode of study (full time/part
time) and nominal duration
(in years)

Full-time, 3 years

Full-time, 3 years
Part-time 4 years

Workload in ECTS 180

180

Professional Bachelor of
Computing

Award (degree and/or
professional qualification)

Professional Bachelor of
Computing

Language of instruction Lithuanian

Lithuanian, English

Admission requirements

Secondary Education

Secondary Education

First registration date 2000

2004

Comments (including

remarks on joint or
interdisciplinary nature of the &
programme, mode of

provision)




First cycle/LTQF 6

LI CRIRUERS o)A s[EIninl-W Multimedia Technology

Multimedia and Visual
Communication

State code 6531BX023

6531BX039

Type of study

(college/university) College

College

Mode of study (full time/part
time) and nominal duration

(in years)

Full-time, 3 years

Full-time, 3 years
Part-time 4 years

Workload in ECTS 180

180

Professional Bachelor of
Computing

Award (degree and/or
professional qualification)

Professional Bachelor of
Computing

Lithuanian

Language of instruction

Lithuanian

Admission requirements Secondary Education

Secondary Education

First registration date 2005

2019

Comments (including

remarks on joint or
interdisciplinary nature of the g
programme, mode of

provision)




ASSESSMENT IN POINTS BY CYCLE AND EVALUATION AREAS

The short cycle of the Informatics Engineering field of study is given a positive evaluation.

No. Evaluation Area Evalgati?n
points
1. | Study aims, learning outcomes and curriculum 4
2. | Links between scientific (or artistic) research and higher education 4
3. | Student admission and support 4
4. Teaching and learning, student assessment, and graduate 3
employment
5. | Teaching staff 4
6. | Learning facilities and resources 4
7. | Quality assurance and public information 4
Total: 27

The first cycle of the Informatics Engineering field of study is given a positive evaluation.

No. Evaluation Area Evalgati?n
points
1. | Study aims, learning outcomes and curriculum 4
2. | Links between scientific (or artistic) research and higher education 4
3. | Student admission and support 4
4. Teaching and learning, student assessment, and graduate 3
employment
5. | Teaching staff 4
6. | Learning facilities and resources 4
7. | Quality assurance and public information 4
Total: 27

*1 (unsatisfactory) - the area does not meet the minimum requirements, there are substantial shortcomings that hinder the
implementation of the programmes in the field.

2 (satisfactory) - the area meets the minimum requirements, but there are substantial shortcomings that need to be
eliminated.

3 (good) - the area is being developed systematically, without any substantial shortcomings.

4 (very good) - the area is evaluated very well in the national context and internationally, without any shortcomings.

5 (exceptional) - the area is evaluated exceptionally well in the national context and internationally.



AREA 1: CONCLUSIONS

Satisfactor Exceptional -
5 y Good - 3 Very good - p5
Unsatisfactory Meets the Meets the Ver4well Exceptionally
AREA 1 -1 requirements, requirements, nation);ll and well nationally
Does not meet the but there are but there are internatic))/nall and
requirements substantial shortc_omlngs to without an y internationally
shortcomings to be eliminated ANy without any
o shortcomings i
be eliminated shortcomings
Short cycle X
First cycle X

COMMENDATIONS

1. The HEI successfully started a process of consolidation after the merging with AK.

2. The HEI offers a very well aligned process for the final theses. This process seems well-
equipped to also address current and future challenges related to the integration of Al in
education.

RECOMMENDATIONS
For further improvement

1. Further strengthen collaboration and integration between the Kaunas and Alytus locations.
Increasing joint activities, knowledge sharing and coordinated academic processes could
enhance benefits for both students and staff.

2. It might be considered to include freely elective courses also in the short cycle programmes (if
these are to be continued) in order to make them more attractive to potential students.

3. Since sometimes students cannot attend an elective course they would have liked to, in the
case of very popular elective courses, the possibility of offering more than one group might be
considered.

4. The study field could further systematize monitoring of elective/personalisation pathways
against intended learning outcomes.



AREA 2: CONCLUSIONS

Satlsfz;ctory Cood - 3 Very good - Excepgonal -
Unsatisfactory Meets the Meets the V. 4 I Exceptionally
AREA 2 -1 requirements, requirements, t_ery l\lNe d well nationally
Does not meet the but there are but there are ?natg?r?:tignzrﬂ and
requirements substantial shortcomings to ithout y internationally
shortcomings to be eliminated without any without any
o shortcomings i
be eliminated shortcomings
Short cycle X
First cycle X

COMMENDATIONS

Systematic integration of applied research teams and projects into the Informatics Engineering
curriculum.

Up-to-date course content reflecting latest tech (Al, 10T, VR) and faculty research outputs.
Strong student engagement in practical research and industry projects, with faculty
mentorship.

High quality of student project outputs (publications, conference presentations) demonstrates
effective linkage of learning and research.

RECOMMENDATIONS

For further improvement

Further increase involvement of students in applied research activities (e.g. encourage more
to join ongoing projects or pursue research-based theses).

Strengthen international research cooperation (joint projects, conferences) to broaden the
research perspective and expose students to global developments.

Continue monitoring and documenting research—teaching links (e.g. track student participation
rates, thesis topics) for ongoing improvement.



AREA 3: CONCLUSIONS

Satisfactor Exceptional -
5 y Good - 3 Very good - p5
Unsatisfactory Meets the Meets the Ver4well Exceptionally
AREA 3 -1 requirements, requirements, nation);ll and well nationally
Does not meet the but there are but there are internatic))/nall and
requirements substantial shortc_omlngs to without an y internationally
shortcomings to be eliminated ANy without any
o shortcomings i
be eliminated shortcomings
Short cycle X
First cycle X

COMMENDATIONS

The institution has successfully established structured and regular student leader meetings
since the last evaluation, creating effective channels for student-administration dialogue.

The implementation of dedicated Student Union representative training demonstrates a
strategic commitment to developing meaningful student governance and leadership
capabilities.

Students demonstrated exceptionally active and valuable participation during the expert
evaluation, providing substantial, high-quality input that significantly enriched the assessment
process.

The institution has developed a truly comprehensive student support ecosystem that
seamlessly integrates academic mentoring, substantial financial aid, psychological services,
and extracurricular activities, effectively addressing diverse student needs.

The proactive approach to international mobility is commendable, particularly the strategic
focus on double degrees and the successful integration of Blended Intensive Programme
outcomes into the curriculum.

The institution maintains excellent industry connections through targeted scholarships and
company Vvisits, demonstrating strong commitment to practical education and graduate
employability.

RECOMMENDATIONS

For further improvement

1.

2.

To enhance practical learning and industry relevance, the institution should establish more
efficient processes for collaboration with social partners, specifically focusing on integrating
real-world projects and data into the curriculum in a more timely and responsive manner.

To ensure programme sustainability, the institution should develop targeted strategies to
address fluctuating enrolment patterns, particularly for part-time studies and programmes with
declining interest.



AREA 4: CONCLUSIONS

Satlsfz;ctory Cood - 3 Very good - Excepgonal -
Unsatisfactory Meets the Meets the v 4 I Exceptionally
AREA 4 -1 requirements, requirements, t_ery I\INe d well nationally
Does not meet the but there are but there are ?natg?r?:tignzrﬂ and
requirements substantial shortcomings to ithout y internationally
shortcomings to be eliminated without any without any
o shortcomings i
be eliminated shortcomings
First cycle X
Second
X
cycle
COMMENDATIONS

1. The institution has developed a highly sophisticated and multi-layered system for monitoring

student learning progress, which effectively integrates continuous assessment with timely,
constructive feedback, creating a powerful framework for supporting student self-assessment
and success.

The graduate employability monitoring system is commendably comprehensive, utilizing a
robust mixed-methods approach that combines objective state data with valuable qualitative
feedback from both graduates and employers to ensure programme relevance and continuous
improvement.

The proactive, prevention-oriented approach to academic integrity is exemplary, featuring a
well-established ethical framework supported by mandatory declarations, systematic training,
and accessible reporting mechanisms that have effectively fostered a culture of honesty.

The institution demonstrates strong commitment to inclusive education through substantial
investment in both physical and digital accessibility infrastructure, specialized staff training,
and formal individualisation procedures that create tangible support for diverse learning needs.

RECOMMENDATIONS

To address shortcomings

1. To enhance the quality and accessibility of hybrid and distance learning, the institution should

address the need for additional camera devices to facilitate effective streaming of lectures for
online students.

For further improvement

1. To increase student autonomy and cater to diverse interests, the institution should develop

and implement greater flexibility in the selection and range of free elective subjects across
study programmes.

To improve the user experience and efficiency of administrative processes, the institution
should prioritize a user-centered redesign of the Liemsis information system's UI/UX.

To gain deeper insights into long-term graduate outcomes, the institution should enhance its
tracking of graduate career progression beyond initial employment, focusing on career
advancement and further professional development.

To maintain academic integrity in a rapidly evolving digital landscape, the institution should
develop and implement comprehensive guidelines and training on the ethical use of artificial
intelligence for both students and staff.



AREA 5: CONCLUSIONS

Satlsfz;ctory Cood - 3 Very good - Excepgonal -
Unsatisfactory Meets the Meets the v 4 I Exceptionally
AREA 5 -1 requirements, requirements, t_ery I\INe d well nationally
Does not meet the but there are but there are ?natg?r?:tignzrﬂ and
requirements substantial shortcomings to ithout y internationally
shortcomings to be eliminated without any without any
o shortcomings i
be eliminated shortcomings
Short cycle X
First cycle X
COMMENDATIONS

1. The recruitment process for teaching staff is appropriately regulated
2. The experienced teaching staff who demonstrate a clear international orientation and possess
English language proficiency at a functional level
3. Institutional consistent efforts to enhance teaching staff competences across four key
domains: professional, didactic, research, and general.

RECOMMENDATIONS

For further improvement

1. Increase the number of FTE teaching staff in junior positions to ensure study field program
sustainability. Build internal capacity by investing in early-career academics and practitioner-

lecturers.

2. Prepare a teaching staff development plan that will address turnover related shortcomings.

3. Continue efforts for internationalization via organizing joint study programmes, double
degrees, joint summer schools etc.

4. Continue offering tailored and systematic trainings that address the professional, applied
research and innovative didactic competence needs of teaching staff

5. Teaching staff should be actively encouraged to participate in ongoing competence
development initiatives across professional, didactic, research, and general domains.




AREA 6: CONCLUSIONS

Satisfactor Exceptional -
5 y Good - 3 Very good - p5
Unsatisfactory Meets the Meets the Ver4well Exceptionally
AREA 6 -1 requirements, requirements, nation);ll and well nationally
Does not meet the but there are but there are internatic))/nall and
requirements substantial shortc_omlngs to without an y internationally
shortcomings to be eliminated ANy without any
o shortcomings i
be eliminated shortcomings
Short cycle X
First cycle X

COMMENDATIONS

1. Inclusive infrastructure and assistive technologies, clear procedures for individualising
studies/assessment for students with disabilities.
2. Structured annual planning and funding model for equipment and information resources, with
decisions at Directorate level and emphasis on e-publications and Moodle governance.
3. Modern labs and co-working spaces with adequate workstations and provision for
hybrid/remote delivery supporting achievement of learning outcomes.

RECOMMENDATIONS

For further improvement

Set up a CPS & Al internship lab. Create a small, dedicated lab for cyber-physical systems
and Al internship and pilot internships there next academic year.

Speed up equipment / software refresh. Introduce a simple 3-year renewal rhythm with a mid-
year fast track for priority tools.

Ensure resource parity across sites. Use one shared inventory, common software images, and
unified lab-booking so students get equivalent access everywhere (in both cities - Kaunas and
Alytus).

Monitor resource use to guide planning. Track lab occupancy and e-resource usage once per
semester; use the results to tune timetables, purchasing, and licensing.

Deepen cooperation with employers for resources. Run a simple annual call for in-kind support
(equipment, cloud credits, datasets, guest lab time) to refresh capacity and keep tools
authentic.



AREA 7: CONCLUSIONS

Satlsfz;ctory Cood - 3 Very good - Excepgonal -
Unsatisfactory Meets the Meets the V. 4 I Exceptionally
AREA 7 -1 requirements, requirements, t_ery l\lNe d well nationally
Does not meet the but there are but there are ?natg?r?:tignzrﬂ and
requirements substantial shortcomings to ithout y internationally
shortcomings to be eliminated without any without any
o shortcomings i
be eliminated shortcomings
Short cycle X
First cycle X

COMMENDATIONS

A comprehensive internal QA framework, with all procedures documented and aligned to
strategic and legal requirements.

Active involvement of students and industry in QA (committees, surveys, internship feedback),
ensuring curricula respond to actual needs.

Transparent publication of programme information and outcomes (HEI's website, AIKOS,
employment data) that informs prospective and current students.

Systematic collection and analysis of data (mobility, research, surveys) at multiple governance
levels, enabling evidence-based improvements.

RECOMMENDATIONS

For further improvement

Increase the engagement of alumni in the feedback and evaluation processes (e.g. dedicated
alumni surveys) to capture recent graduate perspectives.

Regularly review and streamline QA procedures to maintain efficiency, ensuring that
documentation remains up-to-date and user-friendly.

Continue to disseminate QA findings widely (e.g. social media, newsletters) to raise awareness
of improvements and encourage community involvement.



SUMMARY

The members of the evaluation panel would like to express gratitude to the staff, students, alumni,
and social partner representatives who prepared the SER as a basis for this evaluation, and all
persons who spent their time with us in several very constructive and self-reflective interview and
discussion sessions.

The HEI and specifically the informatics engineering study field presents itself as a modern,
welcoming, and quality-oriented institution - a good place to study and work with a collegial
atmosphere. The institution is navigating two interconnected transformations: the merger with Alytus
College and the transition to University of Applied Sciences status. These still ongoing changes are
being managed in a way that appears smooth for students and external partners; nonetheless, they
are understandably more demanding for staff across both locations, particularly colleagues from
Alytus. Overall, the direction of travel is positive and purposeful.

Strengths

The institution sustains a strong quality culture and a safe learning environment, underpinned by
visible commitment from leadership, academic, and administrative staff. Alumni report feeling well
prepared for employment, a view confirmed by employers and social partners — evidence that the
learning outcomes of the offered programmes are relevant and effectively delivered. Student—staff
interaction is appropriately frequent and constructive. The strategic focus on core competencies —
especially in cyber systems and security — provides a clear academic identity and a solid platform for
consolidation. Existing links with industry (e.g., career days, numerous partner connections) and an
active events culture further enhance relevance and student engagement.

Areas for development

To maximize the benefits of consolidation and the approached new institutional status, we encourage
a more systematic approach in some domains, such as Internationalization (more proactive promotion
of Erasmus opportunities, Blended Intensive Programmes, and other mobility/short-term international
experiences could broaden student and staff horizons and strengthen the institutional profile);
Capacity building (targeted support for teaching and research staff could be extended, e.g. via
institutional support for dissemination of applied research results in international conferences and
indexed credible journals, professional development, and pedagogical innovation; over time, the ratio
of full-time academic staff might be increased guided by a transparent staff-development plan); Post-
merger integration (the merger can be used as a catalyst for deeper collaboration across locations,
shared projects, cross-campus teams, and aligned processes could accelerate a common culture);
Curriculum flexibility (the elective system might be reviewed and enhanced in order to improve student
choice and alignment with evolving labour-market needs while maintaining coherence of programme
outcomes); Student services and systems (e.g., the usability of the student information system for
accessing grades could be improved, in employability, career fairs could be maintained but a more
systematic, centralized approach to industry cooperation could be added, such as e.g., a partnership
CRM, clear placement workflows, and short, company-embedded projects to complement longer
internships might be considered); Collaboration with industry could be strengthened and structured
(e.g., contracts for commissioned research and professional expertise could be approached or an
Industrial Advisory Board for Informatics Engineering with representatives from leading tech
companies, distinguished alumni working in the sector, etc. could be established). This could facilitate
opportunities for internships, capstone projects, advice on curriculum, etc.

All in all, Kauno Kolegija is on a strong trajectory. It combines a supportive climate with programmes
that prepare graduates effectively for professional life, and it is handling major institutional change
with care and competence. By amplifying internationalization, investing in staff capacity (including a
gradual increase in full-time positions), consolidating processes across campuses, and refining
electives and student support systems - particularly around internships - the institution can convert
current momentum into sustained excellence as a University of Applied Sciences. We commend the
dedication of all responsible persons and encourage continued focus on these priorities to further
enhance the quality of the study environment and outcomes.



EXAMPLES OF EXCELLENCE

The panel recognises as an example of excellence the institution’s effective management of two
parallel transformations, the merger with Alytus College and the transition to University of Applied
Sciences. Despite the complexity of these processes, both are progressing smoothly and without
disruption to daily operations, demonstrating strong leadership, organisational stability, and the
institution’s capacity to adapt while maintaining high-quality performance.
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STUDIJYY PROGRAMUY DUOMENYS

Trumpoji pakopa/LTKS 5
Studijy programos

SEVELIINES

Valstybinis kodas

Studijy programos rasis

Studijy forma
(nuolatiné/istestine); trukmé

(EEl)

Studijy programos apimtis
kreditais

Suteikiamas laipsnis ir (ar)

profesiné kvalifikacija

Studijy vykdymo kalba

Priémimo reikalavimai

Studijy programos

jregistravimo data

Kita informacija
(jungtiné/dviejy
krypcCiy/tarpkryptiné; kita)

Pirmoji pakopa/LTKS 6
Studijy programos
pavadinimas

Valstybinis kodas

Studijy programos rasis

Studijy forma
(nuolatiné/istestine); trukmé
(metais)

Studijy programos apimtis
kreditais

Suteikiamas laipsnis ir (ar)

Studijy vykdymo kalba

Priémimo reikalavimai

Studijy programos
jregistravimo data
Kita informacija (jungtiné/dviejy

krypCiy/tarpkryptiné; kita)

Sistemy administravimas

Grafiniy vartotojo sasajy
kdrimas

5701BX001

5701BX002

Koleginés studijos

Koleginés studijos

Nuolatinés, 1,5 m.

Nuolatinés, 1,5 m.

90

90

Sistemy administratorius

Vartotojo sgsajy karéjas

Lietuviy

Lietuviy

Vidurinis iSsilavinimas ir
Profesiné kvalifikacija

Vidurinis iSsilavinimas ir
Profesiné kvalifikacija

2022

2022

Kibernetinés sistemos ir
sauga

Informacinés technologijos

6531BX024

6531BX001

Koleginés studijos

Koleginés studijos

Nuolatinés, 3 metai

Nuolatinés, 3 metai;
IStestinés, 4 metai

180

180

Informatikos moksly profesinis
bakalauras

Informatikos moksly profesinis
bakalauras

Lietuviy

Lietuviy

Vidurinis iSsilavinimas

Vidurinis iSsilavinimas

2000

2004




Pirmoji pakopa/LTKS 6

Studijy programos
SEVELIINES

Multimedijos technologija

Multimedija ir vizualiné

komunikacija

Valstybinis kodas 6531BX023

6531BX039

Studijy programos rasis Koleginés studijos

Koleginés studijos

Studijy forma
(QICIEHRENTNCHGE) RO ER Nuolatinés, 3 metai
(metais)

Nuolatinés, 3 metai;
IStestinés, 4 metai

Studijy programos apimtis

ELETS 180

180

Suteikiamas laipsnis ir (ar)
profesiné kvalifikacija

Informatikos moksly
profesinis bakalauras

Informatikos moksly
profesinis bakalauras

Studijy vykdymo kalba Lietuviy

Lietuviy

Priémimo reikalavimai Vidurinis iSsilavinimas

Vidurinis iSsilavinimas

Studijy programos
jregistravimo data

2005

2019

Kita informacija
(jungtiné/dviejy -
krypciy/tarpkrypting; kita




VERTINIMAS BALAIS PAGAL PAKOPA IR VERTINIMO
SRITIS

Trumposios pakopos informatikos inzinerijos studijy krypties studijos vertinamos
teigiamai.

Nr. Vertinimo sritis Balai*
1. | Studijy tikslai, rezultatai ir turinys 4
2. | Mokslo (meno) ir studijy veiklos sgsajos 4
3. | Studenty priémimas ir parama 4
4. | Studijavimas, studijy pasiekimais ir absolventy uzimtumas 3
5. | Déstytojai 4
6. | Studijy materialieji iStekliai 4
7. | Studijy kokybés valdymas ir vieSinimas 4
IS viso: 27

Pirmosios pakopos informatikos inzinerijos studijy krypties studijos vertinamos teigiamai.

Nr. Vertinimo sritis Balai*
1. | Studijy tikslai, rezultatai ir turinys 4
2. | Mokslo (meno) ir studijy veiklos sgsajos 4
3. | Studenty priémimas ir parama 4
4. | Studijavimas, studijy pasiekimais ir absolventy uzimtumas 3
5. | Déstytojai 4
6. | Studijy materialieji iStekliai 4
7. | Studijy kokybés valdymas ir vieSinimas 4
IS viso: 27

* 1 (nepatenkinamai) - sritis netenkina minimaliy reikalavimy, yra esminiy trikumuy, dél kuriy krypties studijos negali bati
vykdomos.

2 (patenkinamai) - sritis tenkina minimalius reikalavimus, yra esminiy trikumuy, kuriuos batina pasalinti.

3 (gerai) - sritis plétojama sistemiskai, be esminiy trikumy.

4 (labai gerai) - sritis vertinama labai gerai nacionaliniame kontekste ir tarptautinéje erdvéje, be jokiy trikumy.

5 (puikiai) - sritis vertinama i$skirtinai gerai nacionaliniame kontekste ir tarptautinéje erdvéje.



VERTINAMOJI SRITIS NR. 1: ISVADOS

Patenkinamai : . :
2 Gerai - 3 Labai gerai Puikiai - 5
Nepatenkinamai Atitinka .If‘tl't'“.ka -4 Ypaé gerai
VERTINAMOJI -1 reikalavimus, retlagi:l\jlmr:s, Labali ?.efa'_ nacionaliniu ir
SRITISNR. 1 Neatitinka taciau yra trl]kunzlq nta;rlotr;apr:iuulr tarptautiniu
reikalavimy esminiy trikumy, kuriuos bGt}na | ptau lygmeniu, be
: i out ygmeniu, be iokiu trak
kuriuos batina salint O jokiy trikumy
pasalinti pasalint jokiy trakumy
Trumpoji X
pakopa
Pirmoji X
pakopa

PAGIRTINI ASPEKTAI

1. Po susijungimo su AK auksto mokykla sékmingai pradéjo konsolidacijos procesa.

Kolegija sillo labai gerai suderintg baigiamuyjy darby rengimo procesg. Sis procesas taip pat

integravimu j Svietima.

REKOMENDACIJOS

Tolesniam tobuléjimui

1. Toliau stiprinti Kauno ir Alytaus vietoviy bendradarbiavimg ir integracijg. Bendros veiklos,

dalijimosi ziniomis ir koordinuoty akademiniy procesy didinimas galéty padidinti naudg tiek
studentams, tiek darbuotojams.

Galima apsvarstyti galimybe laisvai pasirenkamus dalykus jtraukti ir j trumposios pakopos
programas (jei jos bus tesiamos), kad jos tapty patrauklesnés potencialiems studentams.
Kadangi kartais studentai negali lankyti pasirenkamojo dalyko, kurj noréty, labai populiariy
pasirenkamuyjy dalyky atveju gali bati svarstoma galimybé pasidlyti daugiau nei vieng grupe.
Studijy kryptis galéty toliau sisteminti pasirenkamuyju/personalizavimo budy stebéseng
atsizvelgiant j numatytus studijy rezultatus.



VERTINAMOJI SRITIS NR. 2: ISVADOS

Patenkinamai . : :
2 Gerai - 3 Labai gerai Puikiai - 5
Nepatenkinamai Atitinka .If‘tl't'“.ka -4 Ypaé gerai
VERTINAMOJI -1 reikalavimus, retlagi:l\jlmr:s, La_bal ?.efa'_ nacionaliniu ir
SRITIS NR. 2 Neatitinka taciau yra trl]kunz/q nta;rlotr;apr:iuulr tarptautiniu
reikalavimy esminiy trikumuy, kuriuos bGt,ina | ptau lygmeniu, be
: i out ygmeniu, be iokiu trak
kuriuos batina salint O jokiy trikumy
pasalinti pasalinu jokiy trakumy
Trumpoji X
pakopa
Pirmoji X
pakopa

PAGIRTINI ASPEKTAI

1. Sistemingas taikomyjy tyrimy komandy ir projekty integravimas | informatikos inZinerijos
studijy programa.

2. Naujausias kursy turinys, atspindintis naujausias technologijas (Al, 10T, VR) ir fakulteto tyrimy
rezultatus.

3. Stiprus studenty jsitraukimas j praktinius tyrimus ir projektus su fakulteto mentoryste.

4. Auksta studenty projekty rezultaty (publikacijy, konferencijy pranesimy) kokybé rodo efektyvy

mokymosi ir moksliniy tyrimy susiejima.

REKOMENDACIJOS

Tolesniam tobuléjimui

1. Toliau didinti studenty jsitraukimg j taikomyjy moksliniy tyrimy veiklg (pvz., skatinti daugiau
prisijungti prie vykdomy projekty ar siekti moksliniais tyrimais pagrjsty baigiamyjy darby).

2. Stiprinti tarptautinj bendradarbiavimg moksliniy tyrimy srityje (bendri projektai, konferencijos),
siekiant iSplésti moksliniy tyrimy perspektyvg ir supazindinti studentus su pasauliniais
pokydiais.

3. Toliau stebéti ir dokumentuoti moksliniy tyrimy ir mokymo rySius (pvz., stebéti studenty

dalyvavimo rodiklius, baigiamyjy darby temas), kad bty nuolat tobulinama.



VERTINAMOJI SRITIS NR. 3: ISVADOS

Patenkinamai . : :
2 Gerai - 3 Labai gerai Puikiai - 5
Nepatenkinamai Atitinka .If‘tl't'“.ka -4 Ypaé gerai
VERTINAMOJI -1 reikalavimus, retlagi:l\jlmr:s, La_bal ?.efa'_ nacionaliniu ir
SRITIS NR. 3 Neatitinka taciau yra trl]kunz/q nta;rlotr;apr:iuulr tarptautiniu
reikalavimy esminiy trikumuy, kuriuos bGt,ina | ptau lygmeniu, be
: i out ygmeniu, be iokiu trak
kuriuos batina salint O jokiy trikumy
pasalinti pasalinu jokiy trakumy
Trumpoji X
pakopa
Pirmoji X
pakopa

PAGIRTINI ASPEKTAI

Institucija sékmingai sukdre struktdrizuotus ir reguliarius studenty lyderiy susitikimus nuo
paskutinio vertinimo, sukurdama veiksmingus kanalus studenty ir administracijos dialogui.
Studenty sgjungos atstovy mokymy jgyvendinimas rodo strateginj jsipareigojimg plétoti
prasmingus studenty valdymo ir lyderystés gebéjimus.

Studentai pademonstravo iSskirtinai aktyvy ir vertingg dalyvavimg ekspertiniame vertinime,
pateikdami reikSmingg, kokybiskg indelj, kuris reikdmingai praturtino vertinimo procesa.
|staiga sukdré tikrai i8samig studenty paramos ekosistema, kuri sklandziai integruoja
akademine mentoryste, didele finansine pagalbg, psichologines paslaugas ir postudijine
veiklg, veiksmingai tenkinant jvairius studenty poreikius.

Pagirtinas aktyvus pozZidris j tarptautinj mobilumg, ypaé strateginis démesys dvigubam
laipsniui ir sékmingas misrios intensyvios programos rezultaty integravimas j studijy programa.
|staiga palaiko puikius pramonés rySius per tikslines stipendijas ir apsilankymus jmonése,
demonstruodama tvirtg jsipareigojimg praktiniam iSsilavinimui ir absolventy jsidarbinimo
galimybéms.

REKOMENDACIJOS

Tolesniam tobuléjimui

1. Siekdama pagerinti praktinj mokymasi ir pramonés aktualumg, institucija turéty sukurti

veiksmingesnius bendradarbiavimo su socialiniais partneriais procesus, ypatingg démes;j
skiriant realaus pasaulio projekty ir duomeny integravimui j stuidijy programg laiku ir
operatyviau.

Siekdama uztikrinti programos tvaruma, institucija turéty parengti tikslines strategijas, skirtas
spresti  svyruojanCius priémimo modelius, ypac€ iStestiniy studijy ir programy, Kkuriy
susidoméjimas mazéja.



VERTINAMOJI SRITIS NR. 4: ISVADOS

Patenkinamai . : :
2 Gerai - 3 Labai gerai Puikiai - 5
Nepatenkinamai Atitinka .If‘tl't'“.ka -4 Ypaé gerai
VERTINAMOJI -1 reikalavimus, retlagi:l\jlmr:s, La_bal ?.efa'_ nacionaliniu ir
SRITIS NR. 4 Neatitinka taciau yra trl]kunz/q nta;rlotr;apr:iuulr tarptautiniu
reikalavimy esminiy trikumuy, kuriuos bGt,ina | ptau lygmeniu, be
: i out ygmeniu, be iokiu trak
kuriuos batina salint O jokiy trikumy
pasalinti pasalinu jokiy trakumy
Trumpoji
X
pakopa
Pirmoji
X
pakopa

PAGIRTINI ASPEKTAI

1.

2.

Institucija sukdré labai sudétingg ir daugiasluoksne studenty mokymosi pazangos stebésenos
sistema, kuri efektyviai integruoja nuolatinj vertinimg su savalaikiu, konstruktyviu grjiztamuoju
rySiu, sukurdama galingg sistemg studenty jsivertinimui ir sékmei.

Absolventy jsidarbinimo stebésenos sistema yra pagirtinai i8sami, naudojant tvirtg misriy
metody derinj, kuris sujungia objektyvius valstybés duomenis su vertingais kokybiniais
griztamaisiais rySiais tiek iS5 absolventy, tiek i§ darbdaviy, siekiant uztikrinti programos
aktualuma ir nuolatinj tobuléjima.

Iniciatyvus, | prevencijg orientuotas poZilris | akademinj sgZiningumg yra pavyzdinis,
pasizymintis nusistovéjusia etikos sistema, paremta privalomomis deklaracijomis,
sistemingais mokymais ir prieinamais ataskaity teikimo mechanizmais, kurie veiksmingai
puoseléjo sgziningumo kultara.

Institucija demonstruoja tvirtg jsipareigojimg jtraukiam Svietimui, daug investuodama j fizine ir
skaitmenine prieinamumo infrastruktlra, specializuotg personalo mokymg ir formalias
individualizavimo procediras, kurios sukuria apCiuopiamg paramg jvairiems mokymosi
poreikiams.

REKOMENDACIJOS

Trdkumams Salinti

1.

Siekdama pagerinti hibridinio ir nuotolinio mokymosi kokybe ir prieinamuma, institucija turéty
atsizvelgti j papildomy kamery poreikj, kad buty lengviau efektyviai transliuoti paskaitas
nuotoliu prisijungiantiems studentams.

Tolesniam tobuléjimui

1.

Siekdama didinti studenty savarankiSkuma ir atsizvelgti j jvairius interesus, institucija turéty
plétoti ir jgyvendinti didesnj lankstumag renkantis ir jvairove laisvai pasirenkamy dalyky visose
studijy programose.

Siekdama pagerinti vartotojo patirtj ir administraciniy procesy efektyvuma, jstaiga turéty teikti
pirmenybe j vartotojg orientuotam informacinés sistemos "Liems" UI/UX pertvarkymui.
Siekdama gauti gilesniy jzvalgy apie ilgalaikius absolventy rezultatus, institucija turéty geriau
stebéti absolventy karjeros pazangg po pradinio jdarbinimo, daugiausia démesio skirdama
karjeros kilimui ir tolesniam profesiniam tobuléjimui.

Siekdama iSlaikyti akademinj vientisuma sparciai besikei€iancioje skaitmeninéje aplinkoje,
institucija turéty parengti ir jgyvendinti iSsamias etiSko dirbtinio intelekto naudojimo gaires ir
mokymus tiek studentams, tiek darbuotojams.



VERTINAMOJI SRITIS NR. 5: ISVADOS

Patenkinamai . : :
2 Gerai - 3 Labai gerai Puikiai - 5
Nepatenkinamai Atitinka .If‘tl't'“.ka -4 Ypaé gerai
VERTINAMOJI -1 reikalavimus, retlagi:l\jlmr:s, La_bal ?.efa'_ nacionaliniu ir
SRITISNR. 5 Neatitinka taciau yra trl]kunz/q nta;rlotr;apr:iuulr tarptautiniu
reikalavimy esminiy trikumuy, kuriuos bGt,ina | ptau lygmeniu, be
: i out ygmeniu, be iokiu trak
kuriuos batina salint O jokiy trikumy
pasalinti pasalinu jokiy trakumy
Trumpoji X
pakopa
Pirmoji X
pakopa

PAGIRTINI ASPEKTAI

1. Déstytojy jdarbinimo procesas yra tinkamai reglamentuotas.
2. Patyre déstytojai, demonstruojantys aidkig tarptautine orientacijg ir turintys funkcinj angly
kalbos mokéjima.
3. Institucinés nuoseklios pastangos tobulinti déstytojy kompetencijas keturiose pagrindinése
srityse: profesinéje, didaktinéje, moksliniy tyrimy ir bendryjy kompetencijy srityse.
REKOMENDACIJOS

Tolesniam tobuléjimui

1. Didinti etato ekvivalenty déstytojy skai€iy Zemesnése pareigose, siekiant uztikrinti studijy
krypciy programos tvarumag. Ugdykite vidinius gebéjimus investuodami j ankstyvosios karjeros
akademikus ir praktikus-déstytojus.

2. Parengti déstytojy tobulinimo plang, kuriame bus pasalinti su kaita susije trikumai.

3. TestitarptautiSkumo pastangas organizuojant jungtines studijy programas, dvigubus laipsnius,
jungtines vasaros mokyklas ir kt.

4. Toliau sidlyti pritaikytus ir sistemingus mokymus, skirtus déstytojy profesiniams, taikomiesiems
moksliniams tyrimams ir novatoriSkiems didaktinés kompetencijos poreikiams.

5. Déstytojai turéty bati aktyviai skatinami dalyvauti nuolatinése kompetencijy ugdymo

iniciatyvose profesinése, didaktinése, moksliniy tyrimy ir bendryjy kompetencijy srityse.



VERTINAMOJI SRITIS NR. 6: ISVADOS

Patenkinamai . : :
2 Gerai - 3 Labai gerai Puikiai - 5
Nepatenkinamai Atitinka .If‘tl't'“.ka -4 Ypaé gerai
VERTINAMOJI -1 reikalavimus, retlagi:l\jlmr:s, La_bal ?.efa'_ nacionaliniu ir
SRITIS NR. 6 Neatitinka taciau yra trl]kunz/q nta;rlotr;apr:iuulr tarptautiniu
reikalavimy esminiy trikumuy, kuriuos bGt,ina | ptau lygmeniu, be
: i out ygmeniu, be iokiu trak
kuriuos batina salint O jokiy trikumy
pasalinti pasalinu jokiy trakumy
Trumpoji X
pakopa
Pirmoji X
pakopa

PAGIRTINI ASPEKTAI

1. Jtrauki infrastruktira ir pagalbinés technologijos, aiSkios nejgaliy studenty studijy ir (arba)
vertinimo individualizavimo proceddros.

2. Struktdrinis metinis jrangos ir informacijos iStekliy planavimo ir finansavimo modelis, priimant
sprendimus direktorato lygmeniu ir daugiausia démesio skiriant e. leidiniams ir "Moodle"
valdymui.

3. Modernios laboratorijos ir bendradarbystés erdvés su tinkamomis darbo vietomis ir misriu /

nuotoliniu pristatymu, padedanciu pasiekti studijy rezultatus.

REKOMENDACIJOS

Tolesniam tobuléjimui

1.

Jkurkite CPS ir dirbtinio intelekto stazuoCiy laboratorijg. Kitais mokslo metais ten sukurti
nedidele specialig laboratorijg kibernetinéms fizinéms sistemoms ir dirbtinio intelekto
stazuotéms bei bandomosioms stazuotéms.

Pagreitinkite jrangos / programinés jrangos atnaujinimg. Jveskite paprastg 3 mety atnaujinimo
ritmg su mety vidurio pagreitintu prioritetiniy jrankiy keliu.

UZtikrinkite iStekliy lygybe visose vietose. Naudokite vieng bendrg inventoriy, bendrus
programinés jrangos vaizdus ir vieningg laboratorijos rezervacijg, kad studentai gauty
lygiaverte prieigg visur (abiejuose miestuose - Kaune ir Alytuje).

Stebékite iStekliy naudojimg, kad galétuméte vadovautis planavimu. Stebékite laboratorijos
uzimtuma ir el. iStekliy naudojimg kartg per semestrg; Naudokite rezultatus tvarkarasSciams,
pirkimams ir licencijavimui derinti.

Stiprinti bendradarbiavimg su darbdaviais dél iStekliy. Vykdykite paprastg metinj kvietimg dél
pagalbos natira (jranga, debesies kreditai, duomeny rinkiniai, sveciy laboratorijos laikas), kad
atnaujintuméte pajégumus ir iSlaikytumete jrankiy autentiSkuma.



VERTINAMOJI SRITIS NR. 7: ISVADOS

Paten_klznamal Gerai - 3 Labai gerai oLikin -5
Nepatenkinamai Atitinka Alitinka -4 Ypaé gerai
VERTINAMOJI -1 reikalavimus reikalavimus, Labai gerai nacionaliniu ir
SRITIS NR. 7 Neatitinka taciau yra ' taciau yra nacionaliniu ir tarptautiniu
reikalavimy esminiy trikumuy, ki tlrukum_q,. tarptagnmu lygmeniu, be
. o uriuos butina lygmeniu, be iy
kuriuos batina Zalint: O jokiy trikumy
pagalint pasalinti jokiy trokumy
Trumpoji X
pakopa
Pirmoji X
pakopa

PAGIRTINI ASPEKTAI

1. I8sami vidiné kokybés uztikrinimo sistema, kurioje visos procediros yra dokumentuotos ir
suderintos su strateginiais ir teisiniais reikalavimais.

2. Aktyvus studenty ir pramonés jtraukimas j kokybés uztikrinimg (komitetai, apklausos,
griztamasis rysys apie praktikg), uztikrinant, kad studjy programos atitikty realius poreikius.

3. Skaidrus programos informacijos ir rezultaty skelbimas (aukstyjy mokykly interneto svetainé,
AIKOS, uzimtumo duomenys), informuojantis busimus ir esamus studentus.

4. Sistemingas duomeny rinkimas ir analizé (judumas, moksliniai tyrimai, apklausos) jvairiais
valdymo lygmenimis, sudarant sglygas jrodymais pagrjstiems patobulinimams.

REKOMENDACIJOS

Tolesniam tobuléjimui

1. Didinti absolventy jsitraukimg | grjztamojo rySio ir vertinimo procesus (pvz., specialias
absolventy apklausas), kad baty uzfiksuotos naujausios absolventy perspektyvos.

2. Reguliariai perziarékite ir racionalizuokite kokybés uztikrinimo procediras, kad iSlaikytuméte
efektyvuma, uztikrindami, kad dokumentai iSlikty atnaujinti ir patogs naudoti.

3. Toliau placgiai skleisti kokybés uztikrinimo rezultatus (pvz., socialinéje Ziniasklaidoje,

naujienlaiSkiuose), siekiant didinti informuotumg apie patobulinimus ir skatinti bendruomenés
jsitraukima.



SANTRAUKA

Eksperty grupés nariai dékoja darbuotojams, studentams, alumnams ir socialiniy partneriy atstovams,
kurie parengé savianalizés suvestine kaip pagrindg Siam vertinimui, ir visiems asmenims, kurie
praleido laikg su mumis keliose labai konstruktyviose ir savireflektyviose interviu ir diskusijy sesijose.
Aukstoji mokykla, o ypaC informatikos inzinerijos studijy kryptyje, save pristato kaip modernia,
svetingg ir j kokybe orientuotg institucijg — gerg vietg studijuoti ir dirbti kolegialioje atmosferoje. |staiga
iSgyvena dvi tarpusavyje susijusias transformacijas: susijungimg su Alytaus kolegija ir peréjimo j
taikomujy moksly universiteto statusa. Sie vis dar vykstantys pokyd&iai valdomi taip, kad studentams ir
iSorés partneriams atrodyty sklandziai; Vis délto, suprantama, jie yra reiklesni abiejy vietoviy
darbuotojams, ypac¢ kolegoms i§ Alytaus. Apskritai kelionés kryptis yra teigiama ir kryptinga.
Stipriosios pusés

Institucija palaiko stiprig kokybés kultlirg ir saugig mokymosi aplinkg, paremtg matomu vadovybés,
akademinio ir administracinio personalo |sipareigojimu. Absolventai teigia, kad jauciasi gerai
pasirenge jsidarbinti, o tai patvirtina darbdaviai ir socialiniai partneriai. Studenty ir darbuotojy sgveika
yra pakankamai dazna ir konstruktyvi. Strateginis démesys pagrindinéms kompetencijoms, ypac
kibernetiniy sistemy ir saugumo srityse, suteikia aiSkig akademine tapatybe ir tvirtag platformg
konsolidacijai. Esami rySiai su pramone (pvz., karjeros dienos, daugybé partneriy rysiy) ir aktyviy
renginiy kultira dar labiau padidina aktualumg ir studenty jsitraukima.

Tobulintinos sritys

Siekdami maksimaliai iSnaudoti konsolidacijos naudg ir artéjantj naujg institucinj statusa, skatiname
sistemingesnj poziarj | kai kurias sritis, pvz., internacionalizacijg (aktyvesnis Erasmus galimybiy,
misriy intensyviy programy ir kitos mobilumo / trumpalaikés tarptautinés patirties skatinimas galéty
praplésti studenty ir darbuotojy akiratj ir sustiprinti institucinj profilj); gebéjimy stiprinimg (tiksliné
parama déstytojams ir mokslo darbuotojams galéty bati idplésta, pvz., teikiant institucine paramg
taikomyjy moksliniy tyrimy rezultaty sklaidai tarptautinése konferencijose ir indeksuotuose
patikimuose zurnaluose, profesiniam tobuléjimui ir pedagoginéms inovacijoms; laikui bégant visg
darbo dieng dirbanciy akademiniy darbuotojy santykis galéty buti didinamas, vadovaujantis skaidriu
personalo tobulinimo planu); integracijg po susijungimo (susijungimas gali bati naudojamas kaip
katalizatorius glaudesniam bendradarbiavimui jvairiose vietose, bendri projektai, komandos tarp
vietoviy ir suderinti procesai gali paspartinti bendrg kultdrg); stydijy programy lankstumg
(pasirenkamyjy dalyky sistema gali bati perzitréta ir patobulinta, siekiant pagerinti studenty
pasirinkimy derinimg su kintanciais darbo rinkos poreikiais, kartu iSlaikant programos rezultaty
nuoseklumg); studenty paslaugas ir sistemas (pvz., studenty informacinés sistemos naudojimas
pazymiams gauti galéty bati pagerintas, jsidarbinimo galimybiy srityje galéty bati iSlaikytos karjeros
muges, taCiau galéty bati jtrauktas sistemingesnis, centralizuotas poziliris | pramonés
bendradarbiavima, pvz., partnerystés CRM, aiSkios jdarbinimo darbo eigos ir trumpi, jmonés integruoti
projektai, papildantys ilgesnes staZzuotes); Bendradarbiavimas su pramone galéty bati stiprinamas ir
struktdrizuotas (pvz., buty sudarytos sutartys dél uzsakomuyjy moksliniy tyrimy ir profesinés patirties
arba buty galima jsteigti Informatikos inzZinerijos pramonés patariamajg tarybg, kurioje dalyvauty
pirmaujanciy technologijy jmoniy atstovai, zymis Siame sektoriuje dirbantys absolventai ir kt.). Tai
galéty palengvinti stazuocCiy galimybes, pagrindinius projektus, konsultacijas dél studijy programos ir
kt.

Apskritai Kauno kolegija eina stipria trajektorija. Ji derina palanky klimatg su programomis, kurios
veiksmingai paruo$ia absolventus profesiniam gyvenimui, ir ripestingai ir kompetentingai sprendzia
didelius institucinius pokyc€ius. Stiprindama internacionalizacijg, investuodama j personalo pajégumus
(jskaitant laipsniSka etaty didinimg), konsoliduodama procesus miestuose ir tobulindama
pasirenkamuosius dalykus bei studenty paramos sistemas, ypac susijusias su stazuotémis, institucija
gali paversti dabartinj pagreitj tvariu meistriSkumu kaip taikomuyjy moksly universitetas. Sveikiname
visy atsakingy asmeny atsidavimg ir skatiname toliau sutelkti démes;j j Siuos prioritetus, siekiant toliau
gerinti studijy aplinkos ir rezultaty kokybe.



ISSKIRTINES KOKYBES PAVYZDZIAI

Eksperty grupé kompetencijos pavyzdziu pripaZzjsta tai, kad institucija efektyviai valdo dvi lygiagrecias
transformacijas — susijungimg su Alytaus kolegija ir peréjimg j taikomuyjy moksly universiteta.
Nepaisant Siy procesy sudétingumo, abu procesai vyksta sklandziai ir netrikdant kasdienés veiklos,
demonstruodami stiprig lyderyste, organizacinj stabilumg ir institucijos gebéjimg prisitaikyti iSlaikant
aukstos kokybés rezultatus.

Vertimas atliktas naudojant automatinio vertinimo programa.
Kilus abejonéms dél vertimo tikslumo, vadovautis iSvadomis originalo kalba.



