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[. INTRODUCTION

1.1. Background of the evaluation process

The evaluation of on-going study programmes is dasetheMethodology for evaluation
of Higher Education study programmes,approved byOrder No 1-01-162 of 20 December
2010 of the Director of the Centre for Quality Assment in Higher Education (hereafter —
SKVC).

The evaluation is intended to help higher educaiatitutions to constantly improve their
study programmes and to inform the public aboutnaity of studies.

The evaluation process consists of the main folgwstagesl) self-evaluation and self-
evaluation report prepared by Higher Educationtitugion (hereafter - HEI); 2) visit of the
review team at the higher education institution;@pduction of the evaluation report by the
review team and its publication; 4) follow-up adies.

On the basis of external evaluation report of tinel\s programme SKVC takes a decision to
accredit study programme either for 6 years or Joyears. If the programme evaluation is
negative such a programme is not accredited.

The programme isccredited for 6 yearsif all evaluation areas are evaluated as “very
good”. (4 points) or “good” (3 points).

The programme isaccredited for 3 yearsif none of the areas was evaluated as
“unsatisfactory” (1 point) and at least one evabratarea was evaluated as “satisfactory” (2
points).

The programmds not accredited if at least one of evaluation areas was evaluated

"unsatisfactory” (1 point).

1.2. General

The Application documentation submitted by the Hdlows the outline recommended by
the SKVC. Along with the self-evaluation report amshnexes, the following additional

documents have been provided by the HEI beforengand/or after the site-visit:

No. Name of the document
1. H-indexes of the staff teaching in the progranftakle) (EN)

Qualification requirements for teaching staf§gions set by Klaipeda university (LT)

3. Regulations on the performance assessment gktlie@gogical and research staff, and on

the order of organising open competitions at Kldganiversity (LT)
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1.3. Background of the HEI/Faculty/Study field/ Additioal information

The study programmé&cology and Environmental Managemdfitst cycle) is given at the
Klaipeda University (KU). After completion of therqgramme, the graduates are granted a
Bachelor's degree in Life Sciences (before 201@vdis Bachelor's degree in Ecology and
Environmental Studies, thus in Self — Evaluationp®&te it is still named as Ecology and
Environmental Studies). The study programme is mgivethe Department of Ecology in the
Faculty of Natural Sciences and Mathematics at Khk faculty consists of four departments:
Department of Biology and Ecology, Department ofofdeysical Sciences, Department of
Informatics and Department of Mathematics and §tesi. Other faculties such as Faculty of
Humanities, Faculty of Social Sciences, FacultyMafrine Engineering are responsible for the
subjects in general university and fundamentaleade.g. physics, chemistry) education given
as part of this study programme. The study subjetctgeneral university education as well as
general education are taught on the universityesicalstudents of all specialities. The Academic

Affairs Office coordinates the different Universijvisions that are involved in the programme.

The study programme is clearly providing the stislemith a broad general education and
targeted, career-specific education in Ecology Bndronmental Studies that is of importance in
the Lithuanian trade market. The students that haomapleted the programme also have a
possibility to continue their academic career kiing a master degree either at KU or other

universities in Lithuania or abroad.

The study programme in the field of studies of L$fl@ences (before Ecology and Environmental
Sciences) was evaluated in 2008 and given unconditaccreditation.
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1.4. The Review Team

The review team was composed according tolxescription of experts’ recruitmenapproved
by order No 1-55 of 19 March 2007 of the Directérttie Centre for Quality Assessment in
Higher Education, as amended on 11 November 20hk. Review Visit to HEI was conducted
by the team on"®October 2014.

1. Dr. scient Trine Johansen Meza (team leader)Assistant Deputy Director General

Department of Quality Assurance, Norwegian AgencyQuality Assurance in Education,
Norway

2. Prof. dr. Maris Klavins, Department of Environmental sciences, UniversityLafvia,
Latvia

3. Prof. dr. Borut Bohanec, Biotechnical Faculty, University of Ljubljana, Sknia

4. Prof. dr. Jacques J.M. van Alphen nstitute for Biodiversity and Ecosystem Dynanats
the University of Amsterdam and the Netherlandsi@dor Biodiversity, Netherlands

5. Prof. dr. Sigitas Podnas, Head of the Laboratory of Entomology, Nature resbar
Centre, Lithuania

6. Inga Kalpakovaité (student representative),graduate of Vilnius University, Faculty of

Natural Sciences, Lithuania

II. PROGRAMME ANALYSIS

2.1. Programme aims and learning outcomes

The main aim of the programme and its learning @utes are well described in the Self —
Evaluation Report (SER). The programme aims arainieg outcomes, in general, are
consistent with the type and level of studies drallével of the qualifications offered. The aim
of the programme (SER, pg. 8) is to prepare qealifipecialists of life sciences. The programme
is designed to reflect the needs of the labour etafkhe graduates will be granted a Bachelors
degree that they may use to enter a Master degoegamme if they wish to continue their
academic career. The programme and its aims arenmooicated to potential students via
practice classes and lectures provided by the, stafforochures and website of the University.

The expert panel thereby concludes that the legmmincomes are publicly available.
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The programme targets high demands of well-educspedialists in the field of ecology and
environmental management for the national labourketa Bachelors in Ecology and
Environmental Management are in demand at diffegpwernmental bodies of the Ministry of
Environment and Ministry of Agriculture, researctganisations, coastal industry and private
companies acting in the field of nature resourgal@tation, green technologies and renewable
resources, as well as in non-governmental envirommherganisations. Because complete higher
education cycle involves a Master of Sciences agegtidies could be continued in the Master
programmes of ecology, ecology and environmenta&nses, ecological or environmental
engineering and further lead to the entrance aduates in PhD programmes of biomedical and
agricultural sciences. Graduates of the progranmadestakeholders ensured the evaluation team
that there is a need for graduates of this prograrmthe labour market. A large part of the
graduates are working in the positions where threyuaing skills developed during the studies.
Social partners take active position at the renesfalhe study programme content and are
involved in the study process during practice @das3hey are offering placement positions to
students of the study programme as well as topicgraduation thesis.

Content of learning outcomes of the programme Igrgssures that the graduates will acquire
most of the competences necessary for being profedsin Ecology and Environmental
Management. Bachelor of Life Sciences programmdcseritly prepares students, either to
continue their studies or find a position direcfter graduation. Practical training at the
laboratories of the University or Institutes andagaments in enterprises support the
implementation of learning outcomes.

The programme has been externally evaluated in.20@$r changes in the programme were
implemented following the advice of the externableation committee. The name of the
programme was changed from “Ecology and Environaler@tudies” to “Ecology and
Environmental Management” starting from 2014. Ti8edf — Evaluation Report, which was
submitted on February 6, 2014, deals with progranmaed “Ecology and Environmental
Studies”, when at the moment of evaluation programsntitled “Ecology and Environmental
Management”. The change of the programme bettélsfuéquirements of the labour market in
Lithuania. Changes in the programme are implemefabowing the advises of the external
evaluation committee and are in agreement withasquartners as well as all students, that

started their studies in the programme with an™atte.
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2.2. Curriculum design

The bachelor study programme has been prepareddangao the existing regulations and
requirements for the University undergraduate sfudgrammes in Lithuania, as the duration of
the study programme is four years, with a volum8®ECTS per semester. The content of the
studies corresponds to legal acts concerning nurobeubjects per semester, study volume
expressed in credit points as well as structureagpmioaches of examinations. The curriculum
design is in accordance with the Bologna requirdmen

Study subjects are almost equally divided betwden d@ight semesters. The proportion of
theoretical subjects, term projects, practical dashd graduation papers are largely appropriate,
their themes aren’t repetitive. Students did nporeany problems with the work-load. A variety
of electives can be chosen by the students, tbhiMges the programme with more flexibility for
student needs according to their background amht@tions, however for such small number of
students it is questionable whether they reallyehthe opportunity for choosing the desired
subjects.

The content of the subjects is consistent with lgheel of the studies, but we would also
encourage the staff to use more recent Englishaeks for further improvement.

We acknowledge, that proportion of courses in mattes and statistics are in good shape, but
graduates expressed desire and we would recomnagid tinto account, that aims of these
courses could be easier achieved by using hands@ogical examples on how to use models
and statistics in ecology. During the site-vidig graduates informed the expert panel, that since
the mathematics and statistics courses are givem fr their own experimental work, the
students do not always see the connection witrethearses and what they are going to use the
knowledge for. Due to this fact, the expert pangjgest using hands-on ecological examples
which would improve the already well-functioningurses.

In general, the content of the subjects is appabgfior the achievement of the intended learning
outcomes, but in some cases, judging the literatoueces used for the teaching process, courses
not fully cover the scope of the subject. Such &lonings were noticed for the following
courses: Ecological Monitoring and Pollution Cohtrdraining Practice on Zoology of
Invertebrates; Marine Organisms and Artificial Begiems; Animal Ecology; Introduction to
Ecology. Students also expressed wishes, that leflvelome courses should be raised. The
feedback mechanisms, the supervision and qual$yrasce of practical work outside the
University needs to be addressed.

The scope of the programme is sufficient to enkaming outcomes.
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The content of the programme reflects the latesteaements in science and technologies to a
certain degree; however we acknowledge that itréstcally impossible to involve the latest
achievements instantly in the BSc programme, butal® wish to indicate, that newest
textbooks, recent scientific publications and opecess to scientific databases could make that

transition much easier.

2.3. Teaching staff

Teaching staff of the programme meets the legalirempents and expectations. From the other
side, in the Summaries of Study Subjects (Annex tBaghers listed for separate subjects in
some cases aren’'t the same as listed in the AnBefdBademic staff of the programme in
Ecology and Environmental studies) for the samgestsh

Turnover in the teaching staff is acquired by réorg PhD’s trained in the same department. In
addition to this, social partners are largely alunfrthe same University. This creates a society
of mutual admiration that becomes blind for weakessn the programme and prevents further
guality improvements. Staff should preferably beruded also from other universities. The
quality of study programme would benefit from thi@e remind, that when a competition is
staged for a position of a professor, an externaiber, i.e. an International Expert, shall be
included in the Commission. During the site-visikking to administration and teachers, the
expert panel found that “Open” positions mean thaly are open for a particular person and
nobody from outside has a chance to get the pasi#ddl teachers go through re-evaluation
process every five years. If somebody showed betsults, higher position is opened, but if
somebody is not fulfilling minimal requirementslaver position is announced. In this way,
unproductive staff will be able to stay in the deépeent until retirement. This means that young
specialists (even young specialists with doctoiijslaina) are not having a chance to get a
position, and from the other side we see old unpetide persons, staying in the same position
forever. From the documentation, the expert pamehd that there are at least three teacher in
the programme not having a doctoral degree, ardlditional there are staff that are teaching in
field that are not their main field (for exampléete are a teacher with a doctoral degree in
science teaching law).

The University and teachers make a lot of efforerigure high pedagogic quality of the teaching,
but still the qualifications of the teaching stafé unbalanced.

As the quality of the teachers also depends omnr gwentific productivity, the management

should actively try to make more time available fesearch. As a consequence of the high
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teaching load and other duties at the Departm@uaissibilities of teachers to do high-standard
scientific research are limited. Most of the teaghstaff of the programme are active in research
directly related to the study programme, but thatndt applies for the whole teaching staff.
Some of them aren’t active in research, or areniegdew unrelated subjects.

A brief test of the publication performance usingndex indicated poor results for a large
percentage of teaching staff. The staff should m®tcontent with fulfilling the minimum
requirements for scientific publications, but shibsirive for excellence.

Such situation is well visible for students, beeatesachers from the University departments are
getting lower evaluations on average in studentfseys, than teaching staff from research units
and from outside the University. That was also pinfed during meetings with students and
alumni.

Increasing number of technicians directly helpiegchers in the study process, especially in
practical tasks, could facilitate some free timetéaching staff.

There is also a concern about the insufficient Kedge and skills of English among part of
teaching staff, what was also pointed out by sttglerhis is clearly problematic, since English
Is the dominant language in science. This hamersnternational visibility of the research and
staff, and prevents further internationalisationor# efforts should be made that teachers are
using possibilities for exchange, especially fag frounger teachers that have a relatively low
frequency of visits abroad. The staff should als® dncouraged to attend international
conferences abroad. The expert panel acknowledgfetltle part-time teachers are using the
mobility possibilities through the research indgairather than the University. The expert panel
do however like to point out that is of importanteat the teachers raise their teaching
competence in addition to their research competanddind that Erasmus exchange should be a
possibility. We find that exchange of part-timadbers are better than for full-time teachers,
and believe that the exchange of full-time teackbmild be encouraged.

Given the low number of students the number oftteacstaff is high. This allows small group
teaching and one to one teaching. According testhdents, the teachers from the University are
easily accessible, but sometimes it is more cormagt to reach teachers having part-time
positions and coming from the other institutiondieTlack of direct contacts is partially
compensated because they can share informatioroodd or directly by e-mail, students can

get consultations before exams.
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2.4. Facilities and learning resources

The quality of premises for studies and studergaeh satisfy the basic needs to provide good
quality education. Great efforts were taken to iower the facilities during the recent years.
During the meetings with staff and students, it eggressed, that the facilities are well used and
that the working environment is very stimulating.

The SER provided comprehensive information aboaet fecilities (equipment, class rooms,
library, laboratories, and computer rooms). Prattiasks and scientific works are done in
specialized laboratories and study rooms of varibeshnologies using various modern
equipment and instruments. The newly built labasatuilding is available for the programme
as well as up-to date teaching technologies. Furéhevation of classrooms and laboratories is
under way. During the site visit the expert panabwiven the opportunity to see the teaching
laboratories used for this study programme, anccovelude that the laboratories are equipped
in a sufficient manner for the students to get khewledge and skills necessary for a study
programme in the first cycle.

The Department has no special field station fodet’'s practice. That lack is partially covered
by the close cooperation with social partners, whsimg their resources and possibilities. It
should be noted, that in the study process, pdisigbito do field courses, in particular to do BSc
thesis work in the field conditions, are of greaportance. Social partners and students take
active part in improving the study programme, emlgcsituation with learning facilities for
their practical training.

There are adequate number of textbooks and prAaboeatory manuals for most of the study
courses in the study programme and measures a® takpurchase the most important titles for
the remaining courses. Most problems occur onlycfmirses that are taught by teachers, that
aren’t active researchers, as listed in p. 2éaching staffThe library facilities and availability

of electronic resources are of high quality. Thisraccess to major data bases and they are used
by students for their research. Easy access tdVigle of Sciences would improve the situation
further. Learning materials in general are accéss#-learning materials and e-resources are
available and used by the students. Although teached students have comparatively good
access to the newest literature, but not all thehters are using the opportunities. Listed Tittes i
some courses (e.gcological monitoring and pollution contro/ascular plantsand others) do
not cover the whole subject or are outdated.
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2.5. Study process and students’ performance assess

The admission requirements to the study progranmmevall founded, and the students enter the
study programme after applying through the cersteali Lithuanian system. The entrant’s
admission marks consists of marks in biology, clsényiand mathematics as well as the
Lithuanian language and literature. A problem é@spect to student admission is the small
number of students that enter the programme. Tipartteent should become more active in
advertising the programme to potential students.

The programme schedule is rational; it includesul@ng, laboratory training, field works and
placements. Lectures and classroom activities etelldited evenly as possible and sufficient
time for self-education is set as well.

The spectrum of topics of the BSc-theses is raliiead, but still many of them are purely
descriptive and do not address clearly formulatgabtheses. The marks given for these topics
are also variable. We noticed, that, in generasels directed by advanced researchers are in
better shape, than theses directed by supervisbEctive in scientific research.

Students in their free time can participate in pHeivities, like sports, art, dance and alike.
Students are informed about international exchapgssibilities, but the outgoing student
number (= 1 per year with increase to 4 in 201233@buld be higher than it is now. During the
interviews with students, we found out that some#int is difficult for students to use exchange
programs like ERASMUS as they have to catch upr dfiey have returned. This is strictly
against the idea behind ERASMUS and should be @thng

Students receive necessary academic support, aglvisirespect to study programme content.
They are provided with consultations about carggrodaunities during special events organized
by administration.

The teaching process includes a variety of methau$ there is a satisfactory interaction
between students and teaching staff for consuliimdy communication. Students are involved in
committees and other working groups and have tpernity to express their ideas.

Basic social support seems to be accessible adérggiare aware about possibilities to obtain
social support. They have possibility to live imhitories, and to get grants and scholarships.
The study result registration system is well elabest and clear for students. Student
performance assessment includes diverse assessyenttheir impact on the total scoring is
balanced and the assessment criteria are availHidethesis assessment procedure is regulated,

transparent and accessible both to students araa¢ionn committee.
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A conflict resolution mechanism exists and studearts aware of their rights. No complaints
were found during the site visit.

The students interviewed stated, that they are im@kmed about the evaluation criteria, the
exam times, but there is lack of information abmlation between subjects and the learning
outcomesThe number of drop outs in the last years is rdther0 — 1 case yearly).

A part of the students is planning to continue &sidt MSc level, but not necessary at the same
University. There was a sudden decrease in nunfbgraduates which continue their studies in
MSc programs (25 percent in 2013). The graduaiarig the study programme with BSc are
mostly looking for positions in the national labomarket, however ecologists needed in the

labour market seems to be relatively low, judgimg émployment of the graduates.

2.6. Programme management

Responsibilities for decisions and monitoring o€ ttmplementation of the programme are
clearly allocated, but not always effective. Frame tliscussions during the site-visit, it seems,
that most of the decisions, if not all, are madethy administration and teaching staff is not
effectively involved in the improvement of the pragnme. That happens mostly because most
of the teaching staff is coming from the other ilnsibns and are concentrated only on their
courses or just part of the course they are tegcHihe low attractiveness of the programme is
of major concern. A thorough analysis of the causaesgent. The efficiency of marketing and
promoting the programme has to be improved sinctowt recruiting more students the
programme is unsustainable. Further sources fatiignfor students need to be explored. The
profile of the programme must be sharpened. KlapBaiversity is most advanced among
Lithuanian universities in Marine Ecology and thaeds to be more advertised when promoting
the programme for potential students.

The internal quality assurance measures takentaabvays effective and efficient. Information
and data on the implementation of the programmeesyelarly collected after each semester and
analysed, but decisions made are not always efeedtior example, graduates pointed out, that
they were regularly asking for more practical cesrselated to speciality subjects, but changes
in programme were not adequate to their needs.

Students also expressed opinion, that courseshwget lower markings during their surveys,
not always were substantially improved. Student gratluate feedback should be used more

extensively in the future and should have moreblesimpact on the programme.
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The contact to the stakeholders is often based eysopal contact between the University
teachers and representatives of industry or goventeh bodies and stakeholders are often
graduates from the programme. We advise the maragetn have also more independent

stakeholders that are graduates from other unhessi
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[ll. RECOMMENDATIONS

1. Continue the work of making the study programmeeanasible for potential students.
The profile of the programme must be sharpened. mbst valuable sides of the
programme must be more advertised, potential stadgimould be better informed
about advantages of the programme graduates ialtbar market.

2. Whole teaching staff must be effectively involved the improvement of the
programme, also more attention should be paid ® dpinion of students and
graduates.

3. Implementation of improvement measures must be mogeisely monitored, must be
achieved, that internal quality assurance measuoedd be effective and efficient.

4. Active measures must be taken by the Universityiaidtnation to improve quality of
teaching staff.

5. Open positions should be more widely advertisedratcadapted for particular person,
ensuring, that applicants will be graduates frorffetent universities, not only
graduates from the same Klaipeda University.

6. Try to make the teaching more efficient. This wollkrate time for the staff to do
more research and publish more. It would also ntlaégrogramme sustainable, which
is not now, due to low incoming student numbers.

7. The staff should strive to publish more and to @hibinore often in English in journals
covered by the science citation index.

8. Improve the skills in active and passive Englishta staff. All staff members should
have a reasonable command of the English language.

9. More attention should be paid to the textbooks,alotes and other sources of
information that are used for the teaching, moemeé English textbooks should be
used during the studies.

10.We advise the management to have also more indepersiakeholders that are

graduates from other universities.
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V. SUMMARY

The aims and learning outcomes of the study programre sufficient for a study programme at
the Bachelors level. The programme reflects thelseé the labor market in Lithuania, learning
outcomes are publicly available. Social partnelst tare offering placement positions to
graduates, are taking active position at the rehefidne programme content. Major changes in
the programme were implemented following the adwtéhe external evaluation committee in
2008. The name of the programme was changed frasulégy and Environmental Studies” to

“Ecology and Environmental Management” startingrird014.

The programme has been prepared according to thngxregulations and requirements for the
University undergraduate study programmes in Litia The curriculum design is in

accordance with the Bologna requirements. The sobplee programme is sufficient to ensure
learning outcomes, the content of the subject®msistent with the level of the studies, but we
noticed, that some courses do not cover full samipthe subject. Study subjects are almost
equally divided between the eight semesters andbtyaof electives can be chosen by the
students, however it is questionable whether tieaylyr have the opportunity for choosing the

desired subjects.

Teaching staff of the programme meets the legalireaqpents and expectations, but the turnover
in the teaching staff mostly is acquired by reangitgraduates of same department. In addition
to this, social partners are largely alumni of Hane University. That often prevents further
quality improvements. The number of teaching sigffiigh in relationship to low number of

students entering the programme. The Universitytaadhers make a lot of effort to ensure high
pedagogic quality of the teaching, but still thalifications of the teaching staff are unbalanced,
part of the teachers aren’t active in researchgrerteaching few unrelated subjects. In general,
teaching staff from research units and from outsideUniversity are getting better evaluations
from students and graduates. The insufficient kedge and skills of English among part of

teaching staff is evident, probably because of,that all of them are using international

exchange possibilities and not attending scientibicferences abroad.

Great efforts were taken to improve the facilitteging the recent years. It is evident, that the
working environment is very stimulating. The libyafacilities and availability of electronic
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resources are of high quality. Learning materialsgeneral are accessible and used by the
students. The Department has no special fieldostdtr student’s practice, which is of great
importance for teaching process. That lack is piyticovered by the close cooperation with

social partners.

The admission requirements to the study programmmevell founded, but still a major problem
for the sustainability of the programme is the diopnumbers of entering students. The
programme schedule is rational, lectures and dassractivities are distributed evenly and
sufficient time for self-education is set as wdlhe teaching process includes a variety of
methods and there is a satisfactory interactiowéen students and teaching staff for consulting
and communication. The study result evaluation raxgistration system is well elaborated and is
clear for students. A conflict resolution mechanexists and students are aware of their rights.
The spectrum of topics of the BSc-theses is ratinead, but, in general, theses directed by
advanced researchers are in better shape, thaestlig®cted by supervisors not active in
scientific research.

Students are informed about international exchgmgsibilities, but the number of outgoing
students could be higher than it is now. One ofré@sons is that they have to catch up after they
have returned.

Basic social support is accessible and studentavaaee about possibilities.

Students also can participate in other activitigs, sports, art, dance and alike in their freeetim

at the University.

The low attractiveness of the programme is of magmicern, as it creates a great risk for the
sustainability of the study programme because ef dlop in student numbers entering the
programme. The staff should continue working withreasing the visibility of the programme
for potential students.

Responsibilities for decisions and monitoring o€ ttmplementation of the programme are
clearly allocated at the university, but teachingffsis not effectively involved in the
improvement of the programme and the internal guaksurance measures taken aren’t always
effective and efficient. Student and graduate feelllshould be used more extensively in the
future and should have more visible impact on tteg@mamme. More independent stakeholders
that are graduates from other universities showddirvolved in the improvement of the

programme.
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VI. GENERAL ASSESSMENT

The study programme&cology and Environmental Manageméstate code — 612C90001) at
Klaipeda University is givepositiveevaluation.

Study programme assessment in points by evaluateas

Evaluation of
No. Evaluation Area an area in
points*
1. | Programme aims and learning outcomes 3
2. | Curriculum design 3
3. | Teaching staff 2
4. | Facilities and learning resources 3
5. | Study process and students’ performance assessme 3
6. | Programme management 2
Total: 16

*1 (unsatisfactory) - there are essential shortogsithat must be eliminated;

2 (satisfactory) - meets the established minimuguirements, needs improvement;
3 (good) - the field develops systematically, hasinttive features;

4 (very good) - the field is exceptionally good.

Grupes vadovas:

) Prof. dr. Trine Johansen Meza
Team leader:

Grupés nariai:
Team members: Prof. dr. Maris Klavins

Prof. dr. Borut Bohanec
Prof. dr. Jacques van Alphen
Prof. dr. Sigitas Paghas

Inga Kalpakovait
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Santraukos vertimas iS angh kalbos
<..>
V. APIBENDRINAMASIS IVERTINIMAS

Klaipédos universiteto studjj programaEkologija ir aplinkos valdymagvalstybinis kodas —
612C90001) vertinamiigiamai.

Eil. Vertinimo sritis Srities
Nr. jvertinimas,
balais*
1. Programos tikslai ir numatomi studiezultatai 3
2. Programos sandara 3
3. Personalas 2
4. Materialieji iStekliai 3
5. Studij eiga ir jos vertinimas 3
6. Programos vadyba 2
IS viso: 16

*1 - Nepatenkinamai (yra esmipirikumy, kuriuos litina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavimgskia tobulinti)
3 - Gerai (sistemisSkai glojama sritis, turi savitbruozy)

4 - Labai gerai (sritis yra iSskirgéh

<..>

IV. SANTRAUKA

Studijy programosEkologija ir aplinkos valdymaskslai ir numatomi studij rezultatai atitinka

bakalauro study programoms keliamus reikalavimus. Programa atspiieduvos darbo rinkos
poreikius, numatomi studjj rezultatai vieSai skelbiami. Socialiniai partnéerilurie suteikia

absolventams praktikos vietas, aktyviai dalyvaumgpamos turinio atnaujinime. Atsizvelgiant
iSorinio vertinimo grups 2008 m. pateiktas rekomendacijas, buvo atliktirigis programos
pakeitimai. Nuo 2014 m. programos pavadinirgéslogija ir aplinkotyrapakeistas pavadinimu
Ekologija ir aplinkos valdymas

Si studijj programa parengta vadovaujantis Lietuvoje galib@s teigs aktais ir
universitetitms pirmosios pakopos stugliprogramoms taikomais reikalavimais. Programos
sandara atitinka Bolonijos proceso dokumengikalavimus. Programos apimtis yra pakankama,
norint pasiekti numatomus stuglirezultatus, dalyk turinys atitinka studiy pakop, taiau,
reikia pazynéti, kad ne visi studij dalykai apima visas to dalyko temas. Stydialykai beveik
vienodai paskirstyti aStuoniems semestrams, irestia gali rinktisivairius laisvai pasirenkamus

dalykus, t&iau kyla abejonj, ar jie iS tikgjy turi galimyke rinktis pageidaujamus dalykus.
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Sios programosdastytojai atitinka teiés akty reikalavimus ir (studenj likestius, bet keliantis
déstytojamsj jy vietg daugiausiai priimami tos p@s katedros absolventai. Be to, socialiniai
partneriai dazniausiai yra to paties universitetommai. Tai daznai trukdo toliau gerinti
(programos) kokyl Atsizvelgiantj tai, kad stojadiyjy i Sia programa skatius nedidelis,
déstytojy yra daug. Universitetas iréstytojai deda daug pastapgkad uztikrintg aukSg
pedagogin mokymo kokyle, vis ctlto déstytojy kvalifikacijos yra nesubalansuotos, tam tikra
déstytojy dalis rera aktyviai jsitraukusij mokslinius tyrimus ar @&to vos kelis nesusijusius
dalykus. Apskritai studentai ir absolventai genautina éstytojus iS mokslo institytarba ne is
Sio universiteto. Akivaizdu, kad tam tikrogstlytojy dalies ang] kalbos Zinios irjgadziai yra
nepakankami, ir gatli dél to ne visi @stytojai pasinaudoja galimybe dalyvauti tarptawtini

mainy programose bei nesilanko uzsienyje vyksiage moksligse konferencijose.

Pastaraisiais metais buvo dedama daug pastgagnti infrastukiirag. Akivaizdu, kad sukurta
labai skatinanti darbo aplinka. Bibliotekos patalgo elektronini iStekliy prieinamumas yra
aukstos kokybes. Metodire medziaga iS esés yra prieinama, ir studentai ja naudojasi. Katedra
neturi specialios studanpraktikai skirtos lauko tyrimp bazs, kuri yra svarbi studjj procesui.

Sj trikumg i$ dalies sumazina glaudus bendradarbiavimasdalisais partneriais.

Priemimoj studiy program reikalavimai yra pagsti, tafiau cl stojartiyjy skatiaus mazjimo
kyla pavojus programos tvarumui. Programos tvadtarayra racionalus, paskaitos ir darbas
auditorijose paskirstytas lygiai, o savarankiSkamkymuisi taip pat skirta pakankamai laiko.
Studijy procese taikomjvairis metodai, studentir déstytojy bendravimas konsultavimosi ir
informacijos perdavimo tikslais yra patenkinamagid§y rezultaty vertinimo ir registravimo
sistema yra gerai parengta ir studentams suprantaBukurtas konfliki sprendimo
mechanizmas, studentai zino savo teises.

Bakalauro baigiamjy darh; temy spektras yra gana platus, bet apskritai baigiandijbai,
kuriems vadovauja tyjai, yra geresés hiklés nei tie, kuny vadovai gra aktyvis mokslini
tyrimy srityje. Studentams praneSama apie tarptautmainy galimybes, bet iSvykstén
studenty skatius gakty buti didesnis. Viena iS priezéig yra ta, kad gge jie turi pasivyti kitus
studentus.

Pagrindir¢ socialire pagalba yra prieinama, studentai Zino Sias galeayb

Laisvalaikiu studentai turi galimybes dalyvautkitoje universiteto veikloje, pavyzdziui, sporto,

meno, Soki.
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Labiausiai nerim kelia mazas programos patrauklumas;stiojartiyjy skatiaus mazjimo kyla

didelis pavojus studij programos tvarumui. Programos vykdytojai étyr toliau didinti

programos matomugnkad pritrauky studentus.

Atsakomylg uz sprendimus ir programosgyvendinimo steésery universitete aiskial
paskirstyta, bet é&tytojai rera veiksmingaiitraukti j programos tobulinimo procgsr ne visos
vidinio kokybés uztikrinimo priemoés yra veiksmingos. Ateityje redky platiau panaudoti iS
studeng ir absolveni gaunam griztamgjj ry§ ir didinti jo poveil§ programai.] programos
tobulinimo proces reikéty jtraukti daugiau nepriklausamsocialiny dalininky, kurie yra kit

universitet; absolventai.

<...>

[ll. REKOMENDACIJOS

1.Imtis tolesny veiksmy, siekiant padaryti progragm labiau matorg galimiems
studentams. @&@ina paryskinti programos profil daugiau reklamuoti vertingiausius
Sios programos aspektus, geriau informuoti potdéinsisstudentus apie programos
absolvenj privalumus rinkoje.

2. Visi déstytojai turi veiksmingai prisigi prie programos tobulinimo, be to, daugiau
démesio reikty skirti studeng ir absolveni nuomorms.

3. Tobulinimo (gerinimo) priemoni jgyvendinimas turi @ti grieZiau kontroliuojamas;
butina siekti, kad vidinio kokyds uztikrinimo priemoas ity veiksmingos.

4. Universiteto administracija privalo imtis veiksmingpriemoni;, skirty déstytojy
kvalifikacijai tobulinti.

5. Reikéty placiau reklamuoti laisvas darbo vietas (o ne pritailpdareigas konki@am
asmeniui), uztikrinant, kad kandidatai busiriy universitey, o ne tik to paties
Klaipédos universiteto absolventai.

6. Stengtis, kad mokymasity veiksmingesnis. Tadaéstytojams liktyy daugiau laiko
moksliniams tyrimams ir publikavimui. Si progranapt; tvaresg, nes dabar ji tokia
néra ckl mazo stojatiyjy skatiaus.

7. Déstytojai tuety stengtis skelbti daugiau publikagilypa angly kalba, aukst citavimo
indeks turintiuose Zurnaluose.

8. Gerinti akademinio personalo ggimus aktyviai ir pasyviai vartoti anglkalbg. Visi

déstytojai tugty pakankamajvaldyti angly kalbs.
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9. Daugiau @mesio reikty skirti vadovliams, duomen bazms ir kitiems mokymui
naudojamiems informacijos Saltiniams, stydprocese reity naudoti naujesnius
vadolius angl; kalba.

10.] programos vadyb patariamejtraukti daugiau nepriklausamsocialiny dalininky,
kurie yra kity universitey absolventai.
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